
V Semester B.Com. Examination, January/February 2026 

DSEH1 : Human Resource Development (Elective) 
Time: 2V2 Hours 

(NEP) 
COMMERCE 

Instruction : Answer should be written completely either in English 
or Kannada. 

1. Answer any six sub-questions. Each sub-question carries two marks. 

SECTION -A 

a) What do you mean by motivation ? 

b) Write the meaning of Talent Management. 

d) Define HRD. 

c) List out the three C's of employee engagement. 

HRD o, , 

e) What is the meaning of Job review ? 

f) What is meant by socialisation ? 
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g) List out any 2 techniques of employee counselling. 

h) Give the meaning of career development. 

-2 

SECTION -B 

Answer any three questions. Each question carries four marks. 

2. Explain briefly the need for HRD. 
HRD otb ertd O8dwon OwOA. 

4. Explain the benefits of training. 

3. List out the various elements of employee empowerment. 

5. State the importance of HR performance. 

6. Mention the characteristics of expatriates. 

Expatriate J rOE•OdEorVd veeas. 
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Answer any three questions. Each question carries twelve marks. 

7. Discuss in detail the components of Organisational Effectiveness. 

(3x4=12) 
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8. Explain briefly the models of Employee Engagement. 
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9. Explain the strategies involved in employee retention initiatives. 

10. Discuss McBer competency model. 
McBer spao�, F aDdDoib wn 38ER. 

11. Explain briefly the advantages of career development. 
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